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Abstract:

The goal of the current research is to monitor the reality of the Egyptian economy in light
of crises, wars, and internal and external challenges, which negatively impact low-income
people and industrialization processes, especially food manufacturing, and threaten food
security in Egyptian society, which may push the state to adopt a war economy policy, as an
independent variable, and adopt economic strategies. Contributes to strengthening the
military aspects and confronting internal, regional and international crises. At the same time,
it promotes Egyptian industry and enhances the culture of rationalization and productive
efficiency in various areas of society as a dependent variable. The current research has relied
on the descriptive analytical method and the application of the interview guide to a random
sample of farmers who grow beets in the Hamoul Center - Kafr EI-Sheikh Governorate,
consisting of 25 Single, and a random sample of 50 workers at the Delta Sugar Factory in
Hamoul in the various administrative and production departments of the factory.

The research produced several results, the most notable of which are: The economic,
social, cultural and political crises that Egyptian society went through, starting from the events
of January 25, 2011, through June 30, 2013, the Corona pandemic in December 2019, the
Russian-Ukrainian war on February 24, 2022, the war on Gaza on October 7, 2023, and the
conflict between countries, affected... The neighboring region and the Nile Basin on the water
crisis, on the economic situation, especially the manufacturing sector, it has caused
enormous problems, such as the rise in the prices of raw materials due to their scarcity,
inflation, the trend toward a policy of self-sufficiency and the prevention of exports, especially
of strategic goods, to the majority of exporting countries. The state’s tendency to implement a
war economy policy is an attempt to be on maximum alert for the possibility of expanding the
circle of regional conflict and to confront enormous internal challenges such as inflation and
high prices. The application of the lean manufacturing strategy represents a lifeline to confront
external and internal challenges, using the policy of austerity and directing part of the national
product for manufacturing and other things to strengthen military security and achieve security
from the surrounding risks internally and externally. The application of the lean manufacturing
strategy and the war economy requires the solidarity of all members of Egyptian society -
Government people, industrial and productive institutions - to confront various risks and
crises, Applying a culture of self-sufficiency, rationalization of use, reduction of waste, and
efficiency in work and production.

Keywords: War Economy, Lean Manufacturing Strategy, Sugar Industry.
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